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KPMG LLP

150 Elgin Street, Suite 1800
Ottawa ON K2P 2P8
Canada

Telephone 613-212-5764
Fax 613-212-2896

INDEPENDENT AUDITORS' REPORT

To the Board of Directors of Queensway Carleton Hospital Foundation

We have audited the financial statements of the Queensway Carleton Hospital
Foundation (the “Entity”), which comprise:

* the statement of financial position as at March 31, 2020;

* the statement of operations for the year then ended;

* the statement of changes in fund balances for the year then ended,;
* the statement of cash flows for the year then ended; and

* notes to the financial statements, including a summary of significant accounting
policies.

(Hereinafter referred to as the “financial statements”).

In our opinion, the accompanying financial statements, present fairly, in all material
respects, the financial position of the Entity as at March 31, 2020, and its results of
operations and its cash flows for the year then ended in accordance with Canadian
Accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing
standards. Our responsibilities under those standards are further described in the
“Auditors’ Responsibilities for the Audit of the Financial Statements” section of
our auditors’ report.

We are independent of the Entity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Canada and we have fulfilled our
other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

member firm of the KPMG network of independe

tive ("KPMG International”)
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Responsibilities of Management and Those Charged with
Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with Canadian accounting standards for not-for-profit
organizations, and for such internal control as management determines is necessary
to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the
Entity’s ability to continue as a going concern, disclosing as applicable, matters
related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Entity or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Entity’s financial
reporting process.

Auditors’ Responsibilities for the Audit of the Financial
Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditors’ report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards
will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing
standards, we exercise professional judgment and maintain professional skepticism
throughout the audit.

We also:

* Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for our opinion.
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The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the Entity's internal
control.

* Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by
management.

* Conclude on the appropriateness of management's use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast
significant doubt on the Entity's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in
our auditors’ report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditors’ report.
However, future events or conditions may cause the Entity to cease to continue
as a going concern.

* Evaluate the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial statements
represent the underlying transactions and events in a manner that achieves fair
presentation.

* Communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during our
audit.

Kins 44X
s

Chartered Professional Accountants, Licensed Public Accountants
Ottawa, Canada

June 25, 2020



QUEENSWAY CARLETON HOSPITAL FOUNDATION

Statement of Financial Position

March 31, 2020, with comparative information for 2019

General Endowment Restricted Total Total
Fund Fund Fund 2020 2019
(note 8)
Assets
Current assets:
Cash $ 1,852,540 604,527 $ 6,143,496 $ 8,600,563 $ 8,259,005
Due from the Hospital (note 11) 43,725 - 5,131 48,856 18,555
Short-term investments (note 4) 150,113 - - 150,113 152,064
Accounts receivable - - 12,862 12,862 2,190
Prepaid expenses 19,456 - 1,240 20,696 39,199
Inventory — — 75,027 75,027 56,565
2,065,834 604,527 6,237,756 8,908,117 8,527,578
Long-term investments (note 4) - 1,910,617 309,985 2,220,602 2,363,324
Capital assets (note 5) - - 7,009,175 7,009,175 7,498,175
$ 2,065,834 $ 2,515,144 $ 13,556,916 $ 18,137,894 $ 18,389,077
Liabilities and Net Assets
Current liabilities:
Due to the Hospital (note 11) $ 175,673 $ - $ 21,165 $ 196,838 $ 440,613
Accounts payable and accrued liabilities 93,362 - 19,420 112,782 115,341
Deferred contributions (note 6) 150,113 - - 150,113 152,064
Debt (note 7) - - 4,012,054 4,012,054 5,402,739
419,148 - 4,052,639 4,471,787 6,110,757
Fund balances:
Unrestricted 1,646,686 - - 1,646,686 1,449,582
Endowment - 2,515,144 - 2,515,144 1,991,116
Restricted (note 8) - - 6,507,156 6,507,156 6,742,186
Invested in capital assets — - 2,997,121 2,997,121 2,095,436
1,646,686 2,515,144 9,504,277 13,666,107 12,278,320
$ 2,065,834 $ 2,515,144 $ 13,556,916 $ 18,137,894 $ 18,389,077

See accompanying notes to financial statements.
On behalf of the Board:

‘Z%///{(/‘»—- Director

%\/ Director




QUEENSWAY CARLETON HOSPITAL FOUNDATION

Statement of Operations

Year ended March 31, 2020, with comparative information for 2019

General Fund Endowment Fund Restricted Fund Total
2020 2019 2020 2019 2020 2019 2020 2019
(note 8)
Revenue:
Donations (note 11) $ 2,525,860 $ 1,579,268 - $ - $ 2,730,728 $ 3,959,301 $ 5,256,588 $ 5,538,569
Investment income 69,468 81,707 (80,499) 68,222 189,359 173,866 178,328 323,795
Parking operations - - - - 4,761,948 4,986,893 4,761,948 4,986,893
Gift shop - - - - 359,202 330,283 359,202 330,283
2,595,328 1,660,975 (80,499) 68,222 8,041,237 9,450,343 10,556,066 11,179,540
Expenses:

Salaries and benefits (note 11) 1,314,076 1,413,466 - - - - 1,314,076 1,413,466
Fundraising and administrative 850,045 840,406 - - - - 850,045 840,406
Investment fees 11,940 11,860 - - 2,621 2,603 14,561 14,463
Parking operations (note 11) - - - - 1,424,746 1,374,795 1,424,746 1,374,795
Gift shop - - - - 307,023 255,079 307,023 255,079
Interest on debt - - - - 165,086 211,672 165,086 211,672
Amortization of capital assets - - - - 489,000 489,000 489,000 489,000
2,176,061 2,265,732 - - 2,388,476 2,333,149 4,564,537 4,598,881

Excess (deficiency) of revenue over
expenses before grants 419,267 (604,757) (80,499) 68,222 5,652,761 7,117,194 5,991,529 6,580,659
Grants (note 11) (390,427) (973,347) - - (4,213,315) (5,019,500) (4,603,742) (5,992,847)

Excess (deficiency) of revenue over
expenses $ 28,840 $(1,578,104) $ (80,499) $ 68,222 $ 1,439,446 $ 2,097,694 $ 1,387,787 $ 587,812

See accompanying notes to financial statements.



QUEENSWAY CARLETON HOSPITAL FOUNDATION

Statement of Changes in Fund Balances

Year ended March 31, 2020, with comparative information for 2019

General Fund

Endowment Fund

Restricted Fund

Invested in Invested in Total Total
Unrestricted  capital assets Restricted  capital assets 2020 2019
(note 9)
Balance, beginning of year $ 1,449,582 - $ 1,991,116 $ 6,742,186 $ 2,095436 $ 12,278,320 $ 11,690,508
Excess (deficiency) of
over expenses 28,840 - (80,499) 1,439,446 - 1,387,787 587,812
Net change in fund balance
invested in capital assets (note 9) - - - (901,685) 901,685 - -
Interfund transfers (note 10) 168,264 - 604,527 (772,791) - - -
Balance, end of year $ 1,646,686 — $ 2,515,144 $ 6,507,156 $ 2,997,121 $ 13,666,107 $ 12,278,320

See accompanying notes to financial statements.



QUEENSWAY CARLETON HOSPITAL FOUNDATION

Statement of Cash Flows

Year ended March 31, 2020, with comparative information for 2019

2020 2019
Cash provided by (used in):
Operating activities:

Excess of revenue over expenses $ 1,387,787 $ 587,812

Items not involving cash:

Net change in unrealized gains and losses on investments 81,861 (64,777)
Amortization of capital assets 489,000 489,000

Net change in non-cash operating working capital:

Accounts receivable (10,672) (2,190)
Prepaid expenses 18,503 10,503
Inventory (18,462) 2,760
Due to the Hospital (274,076) 286,709
Accounts payable and accrued liabilities (2,559) 15,075
Deferred contributions (note 6) (1,951) (1,848)
1,669,431 1,323,044

Investing activities:
Purchase of investments (8,939) (19,754)
Sales and maturities of investments 71,751 63,848
62,812 44,094

Financing activities:

Principal repayments of debt (1,390,685) (1,224,529)
Increase in cash 341,558 142,609
Cash, beginning of year 8,259,005 8,116,396
Cash, end of year $ 8,600,563 $ 8,259,005

See accompanying notes to financial statements.



QUEENSWAY CARLETON HOSPITAL FOUNDATION

Notes to Financial Statements

Year ended March 31, 2020

1. Nature of entity:

The Queensway Carleton Hospital Foundation (the “Foundation”) is a not-for-profit organization
incorporated without share capital under the Ontario Business Corporations Act with the objective
to raise, receive, maintain and manage funds to be distributed towards various programs and
capital projects of the Queensway Carleton Hospital (the “Hospital”).

The Foundation is a registered charity under the Income Tax Act (Canada) and, as such, is
exempt from income taxes and may issue charitable donation receipts.

2. Significant accounting policies:

The financial statements have been prepared by management in accordance with Canadian
accounting standards for not-for-profit organizations and include the following significant
accounting policies:

(a) Fund accounting:

The accounts of the Foundation are maintained in accordance with the principles of fund
accounting, applying the restricted fund method. Resources received and expended are
classified for accounting and reporting purposes into funds according to objectives specified
externally by donors or internally by the Board of Directors.

@0

(ii)

General Fund:

The General Fund accounts for the Foundation’s general fundraising, granting,
administrative activities, and restricted contributions for purposes other than those
restricted by the Endowment Fund, as well as the Funds for Designated Purposes, the
Advancing Care for All Ages Campaign, and the Parking and Gift Shop Operations Fund
(collectively the Restricted Fund).

Endowment Fund:

The Endowment Fund includes those resources for which the donor has stipulated that
the funds be maintained permanently and as well funds designated internally for
endowment purposes, which are not available for other purposes without the approval of
the Board of Directors.

The Endowment Fund includes:

= The John Sutherland Endowment Fund established for the purpose of accumulating
capital, the income from which will be used to purchase new or replace aging
equipment of the Hospital.

= The Bradley Endowment Fund established to assist the staff of the Hospital in
training and development, the income from which may be used for this purpose.



QUEENSWAY CARLETON HOSPITAL FOUNDATION

Notes to Financial Statements (continued)

Year ended March 31, 2020

2. Significant accounting policies (continued):

(a) Fund accounting (continued):

(i) Endowment Fund (continued):

(iii)

The Nurses Endowment Fund established to assist with nursing education, the
income from which may be used for this purpose.

The Dr. Ladislav Doubek Fund established to assist with surgical education and
capital equipment for the operating rooms, the income from which may be used for
this purpose.

The Hon. Dick and Dr. Ruth Bell Endowment Fund established to generate income of
which 25% of earnings is to provide an annual scholarship to support Hospital female
staff pursuing leadership education opportunities and the remaining earnings to be
used to enhance patient care in areas identified as clinical priorities by the Hospital.

The Tom Schonberg Endowment Fund established for the purpose of accumulating
capital, the income from which will be used to support education and training
opportunities for all staff within the Queensway Carleton Hospital, with a preferred
focus on leadership development; and/or support capital replacement needs.

Restricted Fund:

The Restricted Fund includes both internally and externally restricted funds. The
Restricted Fund includes:

Funds for Designated Purposes:

The Funds for Designated Purposes represent resources that will be distributed for
several specific purposes. These resources include donor designated donations for
various Hospital departments and equipment purchases and undistributed
endowment investment income.

Effective April 1, 2017, the Funds for Designated Purposes also includes the balance
of the collection of pledges raised under the Care Grows West Campaign. The Care
Grows West Campaign concluded active fundraising activities on March 31, 2012.
The net proceeds of this are for the purchase of Hospital equipment and the Hospital
Redevelopment Projects.

Advancing Care for All Ages Campaign:

The Advancing Care for All Ages Campaign fund includes resources that have been
raised under the Foundation’s current campaign. The net proceeds of this campaign
are to be used for the following investments at Queensway Carleton Hospital to meet
growing needs for healthcare in the community:



QUEENSWAY CARLETON HOSPITAL FOUNDATION

Notes to Financial Statements (continued)

Year ended March 31, 2020

2. Significant accounting policies (continued):
(a) Fund accounting (continued):
(iif) Restricted Fund (continued):
= Advancing Care for All Ages Campaign (continued):

— The Acute Care of the Elderly Unit (ACE) unit, the first unit of its kind in the
region and only the second in Ontario focused on specialized holistic geriatric
care.

— New and replacement state-of-the art equipment and redevelopment projects
that support and optimize QCH Centres of Excellence in patient care; such as:
Diagnostic Imaging, Surgery, Medicine and the Birthing Centre. Resulting in
lower wait times for much needed diagnoses, and better patient experience and
outcomes.

— Collaborative and hospital wide education and training that fosters best practices
in patient and family centered care.

— Efficiencies and improved outcomes through investment in technology and
modernization.

= The Parking and Gift Shop Operations Fund:

The Parking and Gift Shop Operations Fund includes resources that have been
earned from the net proceeds of the Parking and Gift Shop Operations.

(b) Revenue recognition:
Donations are recorded as revenue when received.
Revenue from special events is recognized when the event occurs.

Unrestricted contributions are recognized as revenue of the General Fund. Designated
donations are recorded as revenue of the Endowment Fund and Restricted Fund as
appropriate. If there is no appropriate restricted fund, restricted contributions are accumulated
as deferred contributions of the General Fund and subsequently recognized as revenue of
the General Fund upon transfer to the Hospital.

Investment income includes dividend and interest income, realized and unrealized gains and
losses on investments.

Investment income for the General Fund and Restricted Fund is recognized as revenue in the
statement of operations when earned, for both realized and unrealized income, in each of the
respective funds in which the investment is held. Unrestricted investment income and
realized gains and losses earned on the Endowment Fund are recognized in the General
Fund and then allocated to the Funds for Designated Purposes within the Restricted Fund via
an interfund transfer. Restricted investment income earned on externally restricted
endowments is recognized in the Funds for Designated Purposes within the Restricted Fund.

7



QUEENSWAY CARLETON HOSPITAL FOUNDATION

Notes to Financial Statements (continued)

Year ended March 31, 2020

2. Significant accounting policies (continued):

(b)

()

(d)

(e)

Revenue recognition (continued):

Realized gains and losses on externally restricted endowments are recognized in the
statement of operations of the Endowment Fund.

Donations of materials are recorded as revenue at fair value when received.
Fundraising and general support costs:

Fundraising, administrative and general support costs, including salaries and benefits, are
presented under the General Fund on the statement of operations. Fundraising, salary and
benefits expenses directly related to the Advancing Care for All Ages Campaign are funded
through an interfund transfer from the Advancing Care for All Ages Campaign fund in the
Restricted Fund to the General Fund (note 10). Salary and benefits expenses funded by the
Advancing Care for All Ages Campaign are based on an estimate of staff time for those staff
members who are dedicated to the fundraising efforts of the Advancing Care for All Ages
Campaign.

Donated services:

Volunteers donate significant time each year to assist the Foundation in carrying out its
services. These donated services are not recognized in the financial statements because of
the difficulty associated with measurement.

Investments:

All investments (except the life annuity contract) are recorded at fair value. Purchases of
investments are recorded on the settlement date.

(i) Short-term investments:

The life annuity contract is recorded at amortized cost. In 2005, the Foundation received
a donation of $170,726 which was used to purchase the life annuity. As part of this
donation arrangement, the Foundation was assigned all beneficiary rights of a life
insurance policy. In the event of the passing of the insured, the Foundation is entitled to
receive a payment of $1,500,000. The annual income from the annuity coincides with and
is used to pay the annual insurance premium of the life insurance policy. Both the annual
income on the annuity and the life insurance premium have been recorded in the General
Fund statement of operations of the Foundation. An asset and a deferred revenue have
been recorded, which approximates the fair value of the annuity.

(i) Long-term investments:

The long-term investments held by the Foundation consist of investments held for the
Endowment Fund and the Funds for Designated Purposes in the Restricted Fund. These
investments are recorded at fair value.



QUEENSWAY CARLETON HOSPITAL FOUNDATION

Notes to Financial Statements (continued)

Year ended March 31, 2020

2. Significant accounting policies (continued):

(f)

(@)

(h)

0

Inventory:

Inventory is valued at the lower of cost or net realizable value. Cost is determined on a first
in, first out basis.

Capital assets:

Capital assets are recorded at cost. Minor equipment replacements are expensed in the year
of replacement. Capital assets are reviewed for impairment whenever events or changes in
circumstances indicate that their carrying amount may not be recoverable. When a capital
asset no longer contributes to the Foundation's ability to provide services, its carrying amount
is written down to its residual value. Amortization expense is recorded in the General Fund
and the Parking and Gift Shop Operations Fund and is provided on the straight-line basis
over the following useful lives:

Asset Useful life
Computer hardware and software 5 years
Office furniture 5 years
Gift shop improvements 5 years
Parking facility license 25 years

Long-term debt:

Long-term debt is recorded at amortized cost using the effective interest rate method. The fair
value of the debt is based on an assessment of interest rate risk and credit risk.

Derivative financial instruments:

The Foundation uses derivative financial instruments to manage interest rate risk. The only
derivative product used is an interest rate swap (see note 7 for further details).

Hedge accounting is applied when a derivative is designated a hedge of a specific exposure
and there is reasonable assurance that it will continue to be effective throughout the term of
the hedge relationship. The Foundation uses an interest rate swap designated as a cash flow
hedge to hedge variability in forecasted cash flows. Changes in the fair value of effective
cash flow hedges are not recorded. If the cash flow hedge is not effective, changes in the fair
value of cash flow hedge will be reported directly in the statement of operations.

The periodic exchanges of payments on interest rate swaps designated as hedges of debt
are recorded as an adjustment to interest expenses of the hedged item in the same period.



QUEENSWAY CARLETON HOSPITAL FOUNDATION

Notes to Financial Statements (continued)

Year ended March 31, 2020

2. Significant accounting policies (continued):
()) Other financial instruments:

Amounts receivable and due from the Hospital are carried at amortized cost, which
approximates fair value.

Due to the Hospital and accounts payable and accrued liabilities are carried at amortized
cost, which approximates fair value.

(k) Use of estimates:

The preparation of financial statements in conformity with Canadian accounting standards for
not-for-profit organizations requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosures of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenue and
expenses during the reporting period. Such estimates include judgments as to the
recoverability of amounts receivable, the fair value of investments, the useful lives of capital
assets and the amount of certain accrued liabilities. Actual results could differ from these
estimates. These estimates are reviewed annually and, as adjustments become necessary,
they are recorded in the financial statements in the period they become known.

3. Fund balances:

The Foundation defines its capital as the fund balances of the General Fund, the Endowment
Fund, the Restricted Fund (Funds for Designated Purposes, the Advancing Care for All Ages
Campaign, and the Parking and Gift Shop Operations Fund) and long-term debt. These restricted
funds are maintained to segregate contributions raised and expended according to restrictions
made externally by donors or internally by the Board of Directors as described in note 2.
Resources expended from these funds are primarily in the form of grants to the Hospital which
must be approved by the Foundation’s Board of Directors ensuring restrictions are met through
the Hospital’'s accountability on the use of the grants on specific capital projects and programs.
The Foundation has complied with the requirements respecting restricted contributions
throughout the year.

The Foundation monitors its cost of raising capital consistent with fundraising industry standards
on the basis of cost per dollar raised. The Foundation’s strategy is to maintain a cost per dollar
raised within acceptable industry standards to safeguard the Foundation's ability to continue as
an effective fundraising and fund managing charitable organization and to meet its objective as
described in note 1.

Information regarding the long-term debt is disclosed in note 7.

10



QUEENSWAY CARLETON HOSPITAL FOUNDATION

Notes to Financial Statements (continued)

Year ended March 31, 2020

4. Investments:

Investments held as at March 31, 2020 consist of the following:

General Fund Endowment Fund Restricted Fund Total

March 31, 2020 Fair value Cost Fair value Cost Fair value Cost Fair value Cost

Fixed income mutual fund and cash $ - $ — $ 590,928 $ 482,362 $ 309,985 $ 309,985 $ 900,913 $ 792,347

Life annuity contract (note 6) 150,113 150,113 - - - - 150,113 150,113
Equity mutual funds:

Canadian - - 618,762 676,304 - - 618,762 676,304

Foreign — — 700,927 638,749 — — 700,927 638,749

- - 1,319,689 1,315,053 - - 1,319,689 1,315,053

Total investments 150,113 150,113 1,910,617 1,797,415 309,985 309,985 2,370,715 2,257,513

Short-term investments (150,113) (150,113) - - - - (150,113) (150,113)

Long-term investments $ - $ - $ 1,910,617 $ 1,797,415 $ 309,985 $ 309,985 $ 2,220,602 $ 2,107,400

Investments held as at March 31, 2019 consist of the following:

General Fund Endowment Fund Restricted Fund Total

March 31, 2019 Fair value Cost Fair value Cost Fair value Cost Fair value Cost

Fixed income mutual fund and cash $ - % — $ 492411 $ 447921 $ 372,208 $ 372,208 $ 864,619 $ 820,129

Life annuity contract (note 6) 152,064 152,064 - - - - 152,064 152,064
Equity mutual funds:

Canadian - - 726,194 694,531 - - 726,194 694,531

Foreign — — 772,511 653,601 — — 772,511 653,601

- - 1,498,705 1,348,132 - - 1,498,705 1,348,132

Total investments 152,064 152,064 1,991,116 1,796,053 372,208 372,208 2,515,388 2,320,325

Short-term investments (152,064) (152,064) - - - - (152,064) (152,064)

Long-term investments $ - 3 — $ 1,991,116 $ 1,796,053 $ 372,208 $ 372,208 $ 2,363,324 $ 2,168,261

11



QUEENSWAY CARLETON HOSPITAL FOUNDATION

Notes to Financial Statements (continued)

Year ended March 31, 2020

5. Capital assets:

2020 2019
Accumulated Net book Net book
amortization value value
Computer hardware
and software $ 101,638 $ 101,638 $ - $ -
Office furniture 58,328 58,328 - -
Gift shop improvements 73,860 73,860 - -
Parking facility license
(notell) 12,225,175 5,216,000 7,009,175 7,498,175
$ 12,459,001 $ 5,449,826 $ 7,009,175 $ 7,498,175

Cost and accumulated amortization as at March 31, 2019 amounted to $12,459,001 and

$4,960,826, respectively.

6. Deferred contributions:

The deferred contributions represent the unamortized balance of the donations received for the
life annuity contract. The changes in the year are as follows:

2020 2019
Balance, beginning of year $ 152,064 $ 153,912
Amount recognized during the year (1,951) (1,848)
Balance, end of year $ 150,113 $ 152,064
7. Debt:
2020 2019
Parking facility demand loan, reaching maturity in
October 2022, interest rate of 3.55%, monthly
payments made on an escalating schedule including
principal and interest $ 4,012,054 $ 5,402,739

The long-term debt has been classified as short-term because the loan is due on demand.

12



QUEENSWAY CARLETON HOSPITAL FOUNDATION

Notes to Financial Statements (continued)

Year ended March 31, 2020

7. Debt (continued):

The Foundation is required to make monthly payments (principal and interest) as follows:

March 2020 to February 2021 $ 130,000
March 2021 to October 2022 140,000

Principal payments required, assuming the demand loan is not called, are as follows:

2021 $ 1,440,866
2022 1,614,829
2023 956,359

$ 4,012,054

(a) Interest rate derivative agreements:

Interest rate swaps are agreements where two counterparties exchange a series of payments
based on different interest rates applied to a notional amount in a single currency. Interest
rate swaps are used to adjust exposure to interest rate risk by modifying the repricing or
maturity characteristics of existing and/or anticipated assets and liabilities.

The Foundation applied hedge accounting to the following transactions:

The Foundation converted $10,500,000 of floating rate debt of the parking facility bank loan
to fixed rate debt of 3.55%. This derivative agreement is effective from July 15, 2009 to
October 3, 2022,

(b) Derivatives - notional amounts:

Notional amounts serve as a point of reference for calculating payments and are a common
measure of business volume. The notional amount of the Foundation's derivative transactions
as at March 31, 2020 was $4,012,054 (2019 - $5,402,739).

(c) Fair value:

As at March 31, 2020, the interest rate swaps have unrealized losses, which are not recorded
on the statement of financial position, of $124,211 (2019 - $117,355). The fair value of the
loans as at March 31, 2020 was $4,136,265 (2019 - $5,520,094).

13



QUEENSWAY CARLETON HOSPITAL FOUNDATION

Notes to Financial Statements (continued)

Year ended March 31, 2020

8. Restricted fund:

Details on the assets, liabilities, fund balances, revenues and expenses of the individual funds that make up the restricted fund are shown as follows:

Funds for Advancing Parking and
Designated Care for All Gift Shop 2020 2019
Purposes Ages Campaign Operations Fund Total Total
Assets
Current assets:
Cash $ 359,347 $ 4,755,840 $ 1,028,309 $ 6,143,496 $ 6,402,631
Due from (to) funds (56) (43,669) 48,856 5,131 (56,170)
Accounts Receivable - - 12,862 12,862 -
Prepaid Expenses - - 1,240 1,240 -
Inventory - - 75,027 75,027 56,565
359,291 4,712,171 1,166,294 6,237,756 6,403,026
Long-term investments (note 4) 309,985 - - 309,985 372,208
Capital assets (note 5) - - 7,009,175 7,009,175 7,498,175

$ 669,276 $ 4,712,171 $ 8,175,469 $ 13,556,916 $ 14,273,409

Liabilities

Current liabilities:
Due to the Hospital $ - $ - $ 21,165 $ 21,165 $ 24,238
Accounts payable and accrued liabilities 500 - 18,920 19,420 8,810
Debt (note 7) - - 4,012,054 4,012,054 5,402,739
500 - 4,052,139 4,052,639 5,435,787
Fund balances 668,776 4712,171 4,123,330 9,504,277 8,837,622
$ 669,276 $ 4,712,171 $ 8,175,469 $ 13,556,916 $ 14,273,409
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QUEENSWAY CARLETON HOSPITAL FOUNDATION

Notes to Financial Statements (continued)

Year ended March 31, 2020

8. Restricted fund (continued):

Funds for Advancing Parking and

Designated Care for All Gift Shop 2020 2019
Purposes Ages Campaign  Operations Fund Total Total

Revenue:
Donations 103,508 $ 2,627,220 $ - $ 2,730,728 $ 3,959,301
Investment income 14,812 116,302 58,245 189,359 173,866
Parking operations - - 4,761,948 4,761,948 4,986,893
Gift shop - - 359,202 359,202 330,283
118,320 2,743,522 5,179,395 8,041,237 9,450,343

Expenses:
Investment fees 2,621 - - 2,621 2,603
Parking operations (note 11) - - 1,424,746 1,424,746 1,374,795
Gift shop - - 307,023 307,023 255,079
Interest on debt - - 165,086 165,086 211,672
Amortization of capital assets - - 489,000 489,000 489,000
2,621 - 2,385,855 2,388,476 2,333,149
Excess of revenue over expenses before grants 115,699 2,743,522 2,793,540 5,652,761 7,117,194
Grants (note 11) (230,475) (1,575,601) (2,407,239) (4,213,315) (5,019,500)
Excess (deficiency) of revenue over expenses (114,776) 1,167,921 386,301 1,439,446 2,097,694
Fund balances, beginning of year 784,590 4,316,003 3,737,029 8,837,622 7,685,977
Interfund transfers (note 10) (1,038) (771,753) - (772,791) (946,049)
Fund balances, end of year 668,776 $ 4,712,171 $ 4,123,330 $ 9,504,277 $ 8,837,622
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QUEENSWAY CARLETON HOSPITAL FOUNDATION

Notes to Financial Statements (continued)

Year ended March 31, 2020

8. Restricted fund (continued):

(@)

(b)

Funds for Designated Purposes:
The fund balance as at March 31 consists of the following:
2020 2019
Designated donations to be granted to the Hospital $ 339,827 $ 393,596
Undistributed endowment net investment income 328,949 390,994
$ 668,776 $ 784,590
Parking and Gift Shop Operations Fund:
Changes in the fund balance for the year-ended March 31, 2020 consists of the following:
Invested in Internally
Operations capital assets restricted Total
Fund balances,
beginning of year $ 1377200 $ 2,095436 $ 264,392 $ 3,737,029
Excess of revenue
over expenses 386,301 - - 386,301
Net change in fund
balance invested in—
capital assets (note 9) (901,685) 901,685 - -
Internally restricted (48,997) - 48,997 -
Fund balances,
end of year $ 812,820 $ 2,997,121 $ 313,389 $ 4,123,330

Internally restricted funds represent amounts restricted by the Foundation from net gift shop
revenue, restricted for the purpose of supporting the mandate of the Hospital's Volunteer

Services.
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QUEENSWAY CARLETON HOSPITAL FOUNDATION

Notes to Financial Statements (continued)

Year ended March 31, 2020

9. Net change in fund balances invested in capital assets:

Changes in fund balances invested in capital assets during the year are as follows:

2020 2020 2019 2019
Parking and Parking and
gift shop gift shop
General Fund operations General Fund operations
Principal repayment of
long-term debt $ - $ 1,390,685 $ - $ 1,224,529
Amortization of capital
assets - (489,000) - (489,000)
Net change in fund
balances invested in
capital assets $ — $ 901,685 $ — $ 735,529

10. Interfund transfers:

During the period, a net amount of $772,791 (2019 - $946,049) was transferred between the
Restricted Fund and the General Fund, comprised as follows (note 8):

= An amount of $1,038 (2019 - $13,645) was transferred between the General Fund and the
Fund for Designated Purposes, comprised as follows:

e An amount of $8,371 (2019 - $17,517) was transferred from the General Fund to the
Fund for Designated Purposes which represents the realized net investment income from
the unrestricted endowment.

e An amount of $9,409 (2019 - $3,872) was transferred from the Fund for Designated
Purposes to the General Fund which represents direct salaries, benefits and fundraising
costs incurred during the period for a designated gift.

= An amount of $771,753 (2019 - $959,694) was transferred from the Advancing Care for All
Ages Campaign to the General Fund, which represents the direct salaries and benefits and
fundraising costs incurred during the period for the Advancing Care for All Ages Campaign
(note 2).

During the period, an amount of $604,527 (2019 - $Nil) was transferred from the General Fund to
the Endowment Fund, which represents the contributions for the Tom Schonberg Endowment
Fund (note 2).

17



QUEENSWAY CARLETON HOSPITAL FOUNDATION

Notes to Financial Statements (continued)

Year ended March 31, 2020

11. Related party transactions:

(&) Queensway Carleton Hospital:

(b)

A net amount of $147,982 (2019 - $422,058) was due to the Hospital as at March 31, 2020;
this amount is comprised of reimbursement of expenses incurred on the Foundation’s behalf
and balances due for the grants made to the Hospital.

During the year ended March 31, 2020, a total of $4,603,742 (2019 - $5,992,847) was
granted to the Hospital consisting of contributions for capital purposes of $4,573,852 (2019 -
$5,887,000) and other contributions of $29,890 (2019 - $105,847).

Included in salaries and benefits expenses in the statement of operations is $90,000 (2019 -
$89,000) for time spent by Hospital staff working for the Foundation.

In 2009, the Hospital entered into a twenty-year License Agreement with the Foundation
whereby the Foundation has the exclusive right to operate the parking facilities in exchange
for a one-time upfront license fee in the amount of $11,927,000 plus applicable taxes, equal
to the fair value of the parking facilities at the time of the agreement. The Foundation has no
other license fee payments to make to the Hospital as a result of the license agreement.

In connection with the License Agreement in 2009, the Foundation and the Hospital signed
two separate agreements, whereby the Foundation purchases services from the Hospital for
maintenance/repair and management of the parking facilities. For the year ended March 31,
2020, the Foundation paid the Hospital $886,559 (2019 - $851,266) for maintenance and
repairs and $238,097 (2019 - $249,345) for management of the parking facilities.

Ottawa Hospitals Food Association (formerly Healthcare Food Services. Inc.)

The Foundation and Ottawa Hospitals Food Association (“OHFA”) are related parties by
virtue of both entities being related parties of the Hospital.

On May 13, 2019, the Board of Directors of Hospital Food Services (“HFS”) finalized the sale
of substantially all of the assets of HFS to a third party purchaser. As unanimously agreed
upon by the Member Hospitals and the Board of Directors of HFS, the net proceeds of the
HFS sale will be distributed to each of the member Hospital's respective Foundations.
Effective the date of sale, HFS changed its operating name to Ottawa Hospitals Food
Association (“OHFA”).

On November 8, 2019, the Board Directors of OHFA approved a motion to distribute
$10,000,000 to the member hospital Foundation’s based on their share. The Foundation’s
share of the distribution is 6.05%, and the Foundation received a donation of $605,000 in
March 2020. The amount is recorded in unrestricted donations in the General Fund on the
statement of operations.
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QUEENSWAY CARLETON HOSPITAL FOUNDATION

Notes to Financial Statements (continued)

Year ended March 31, 2020

12. Financial instruments:

13.

(@)

(b)

()

(d)

Financial risk:

The financial risk arises from the fluctuations in interest rates and foreign exchange rates,
and the degree of volatility of these rates.

Investment risk:

Investment in financial instruments renders the Foundation susceptible to the potential risk
arising from the failure of a party to a financial instrument to discharge its obligation when
due. The maximum investment risk to the Foundation is equal to the fair value of the
investments as disclosed in note 4.

Foreign currency risk:

Foreign currency risk arises from the Endowment’s investment portfolio holdings of non-
Canadian equities. The foreign content of investments total $700,927 (2019 - $772,511) and
is comprised of $434,542 (2019 - $471,167) in United States-based equity mutual funds and
$266,385 (2019 - $301,344) in other international-based equity mutual funds. As described in
note 4, the Endowment’s investment portfolio no longer holds individual non-Canadian equity
securities but rather non-Canadian equity mutual funds to mitigate foreign currency risk.

Concentration risk:

Concentrations of risk exist when a significant proportion of the portfolio is invested in
securities with similar characteristics and/or subject to similar economic, political and other
conditions that may prevail. Management believes that the concentrations described below
do not represent excessive risk.

The Foundation has investment policies and practices to control the amount of risk to which it
is exposed. The investment practices and policies of the Foundation are designed to avoid
undue risk of loss or impairment of assets and to provide a reasonable expectation of fair
return given the nature of the investments.

Impact of Coronavirus COVID-19 Pandemic:

On March 11, 2020, the World Health Organization declared the Coronavirus COVID-19 (COVID-
19) outbreak a pandemic. This has resulted in significant financial, market and societal impacts in
Canada and around the world.

From March 13, 2020 to the date of approval of these financial statements, the Foundation
implemented the following actions in relation to the COVID-19 pandemic:

The closure of the Foundation office and gift shop to the public and the transition of
Foundation employees to working from home;
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QUEENSWAY CARLETON HOSPITAL FOUNDATION

Notes to Financial Statements (continued)

Year ended March 31, 2020

13. Impact of Coronavirus COVID-19 Pandemic (continued):

The Foundation waived parking fees for patients, visitors, physicians, and staff.

Video meetings to conduct Foundation Board and committee meetings;

The postponement/cancellation of any planned events for an indeterminate period of time;

The Foundation Investment Manager presented to the Finance committee a review current
and projected performance related to the Foundation’s investments.

While the Foundation has not experienced a decrease in operating revenues to the end of March
2020 specifically attributable to any decline in fundraising activities, there is a decrease in parking
and gift shop revenues.

a)

b)

Subsequent events related to COVID-19:

Effective April 1, 2020 the Foundation waived parking fees for patients, visitors, physicians,
and staff for an indefinite period. As there is uncertainty when the fees will be reinstated the
Foundation is unable to estimate the potential financial impact.

Impact of COVID-19 on financial risks:

The COVID-19 pandemic has impacted the financial risks of the Foundation as follows:

)

i)

Credit risk:

There is no credit risk projected at this time.

Market risk:

Market risk has increased due to significant volatility in financial markets as discussed
below:

a)

b)

c)

Currency risk:

The Foundation’s investments in foreign currency instruments have heightened risk
due to significant fluctuations in currency markets and the uncertainty in market
valuations for currencies due to the pandemic.

Other price risk:

Other price risk has increased due to greater uncertainty in the valuation of
financial assets arising from volatility in equity markets.

The Foundation is continually monitoring the impact of market volatility on its
financial instruments and will make adjustments to investment strategies as
required to reduce the risk on the Foundation’s operations and financial position.

Interest rate risk:

The Foundation is not exposed to significant interest rate risk.
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QUEENSWAY CARLETON HOSPITAL FOUNDATION

Notes to Financial Statements (continued)

Year ended March 31, 2020

13.

14.

Impact of Coronavirus COVID-19 Pandemic (continued):

The ultimate duration and magnitude of the COVID-19 pandemic’s impact on the Foundation’s
operations and financial position is not known at this time. These impacts could include a decline
in future cash flows related to the donation of appreciated stock, a reduction in major gift
contributions or an inability to honour pledge payments. An estimate of the financial effect of the
pandemic on the Foundation is not practicable at this time.

Adoption of new accounting policies:

The Foundation has adopted the following Canadian Not-for-Profit Accounting Standards
effective on April 1, 2019:

* Section 4433, to replace Section 4431, Tangible Capital Assets Held by Not-for-Profit
Organizations

* Section 4434, to replace Section 4432, Intangible Assets Held by Not-for-Profit
Organizations

* Section 4441, to replace Section 4440, Collections Held by Not-for-Profit Organizations

The Foundation has adopted these standards on a prospective basis and will apply the
componentization approach of significant tangible capital assets (and related amortization)
acquired in future years.

The Foundation does not have assets that meet the intangible assets or collections definition set
out by the revised standards and as such there is no impact to the prior period or current period
financial statements.

The adoption of these standard did not result in any adjustments to the financial statements as at
April 1, 2019.
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